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The Implementation Plan 

 
Objectivs Activity Deadline Indicators Responsible Expected results 

O1, O2, O3 

Revision of the Local 

Development Curriculum for 

the 11th grade of high school, 

technical profile, qualification 

of car transport technician by 

adding a chapter about 

environmental protection, 

respectively an optional 

discipline for partners 

09 - 2020 

Understanding citizens rights 
and obligations regarding 

environmental protection, 

pollution factors 

of human activity, polluting 

industrial activities 

The coordinator of 

each partner school in 

the project 

 

An optional discipline 

about environmental 

protection 
 

O1 
Selection of pupils 

participating in LTT 
09 - 2020 

30 pupils 

selected from each partner 

high school 

The project team in 

each partner school 

Forming a responsible  

behavior among 

pupils 

O2 
Selection of the teachers 

participating in the LTT 
09 - 2020 

6 teachers selected to 

participate in LTT from each 

partner school 

The project  team of 

each partner school  

 

Ensuring the quality 

of project 

management and 

increasing 
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the teachers' input 

for Erasmus + 

projects 

O1, O3 

Preparation of the 

communication plan between 

the partners and other 

relevant factors for the 

development of 

the project in optimal 

parameters. 

09 - 2020 1 communication plan 

The project team in 

each partner school 
 

Partnering with 

partners, detailing 

communication plan 

O2, O1 

In order to establish the 

budget, working procedures 

and responsibilities of the 

accountant in each 

partner school will be 

established. 

09 - 2020 1 budget plan 

The project team in 

each partner school 
 

Carrying out the 

project in good 

conditions and within 

the limits of the 

budget 

O1, O2, O3 

Implementing the detailed 

project implementation plan, 

together with all the project 

partners. 

09 - 2020 1 implementation plan 

The project team in 

each partner school 

 

Improving project 

quality 

O1, O3 
Creating a ppt: What do you 

know about Lithuania 
10 - 2020 1 ppt 

The project team in 

each partner school 
 

Presentation of 

Lithuania 

O1, O3 

Making a leaflet to promote 

the project objectives and 

activities. 
10 - 2020 1 leaflet 

The project team 

from Lithuania  

The project team 

from each partner 

school 
 

The leaflets 

will reach all the 

students in the high 

school, and the 

interested ones can 

follow the selection 

steps . 

O1 O2 

Making of the monitoring 

and evaluating plan of the 

project wich will contain 

the following: actions, 

10 - 2020 
1 monitoring and evaluating 

plan of the project 

The project team 

from each partner 

school 
 

The objective 

evaluation of the 

project hence its 

improvement  
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responsibilities , partners, 

dead line, results, tools and 

indicators.  

O1, O2, O3 

Drawing up the plan for the 

dissemination and use of 

project results. This plan 

will contain: objectives, 

venue, 

methods and tools used, 

period, target group, 

responsible, expected 

results and performance 

indicators. At 

the level of the partnership 

there will be a strategy for 

the dissemination and 

exploitation of the project 

results. 

10 - 2020 

1 Plan for the 

dissemination and use of  

the project results 

The project team from 

Romania 

The coordinator of 

each partner school in 

the project 
 

Dissemination and 

use of the results 

obtained within the 

project activities 

O3 Project Launch Event  10 - 2020 6 Project Launch Events 

The project team 

from each partner 

school 
 

At least 10 parents, 

at least 30 teachers, 

at least 30 students, 

1 local media 

representatives, 2 

representatives of 

local school 

inspectorates, as 

well as at least 2 

representatives of 

local authorities, 

minimum 1 NGO 

representative, 

minimum 1 
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economic agent 

from each partner 

country 

O1 O3 
C 1: The factors influencing 

climate change 
10 - 2022 

36   certificates of 

attendance 

The project team 

from each partner 

school 
 

Deepening 

knowledge about 

climate change and 

how human activity 

influences climate 

change by 

organizing 

conferences and 

workshops for 

students on the 

factors that 

influence climate 

change. 

 O1 O3 
The facebook page of the 

project 
11- 2020 

1 Facebook page of the 

project 

 

The project team 

from each partner 

school 
 

Dissemination of all 

the activities within 

the project. 

O1 O2 O3 

Updating the project space 

on the eTwinnig platform 

for communication, 

dissemination and 

exploitation of 

results, in order to develop 

the project optimally and 

to promote examples of 

good practice in the 

European 

community 

 11 -   2020 1 space eTwinning 
The project team 

from Turkey 

 

Transfer of knowledge 

and experience 
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O1, O2, O3 
Making a web site of the 

project 
11- 2020 1 website 

The project team 

from  

Bulgaria 

 

Each partner school 

uploads all the 

tangible results, 

images, teaching 

materials and 

information to the 

site in the optimal 

conditions of the 

project activities 

O3 
PowerPoint Presentation 

after LTT from Lithuania 
12- 2020 6 ppt 

The project team in 

each partner school 

 

Share the 

experience within 

the 

mobility 

O3 

Workshop of disemination 

and exploitation of the 

results obtained in the LTT 

from Lithuania (for 

teachers) 

12- 2020 6 workshops 
The project team in 

each partner school 

 

Share the 

experience and 

examples of good 

practice at 

European level. 

O1 O2 O3 Corner of the project 12- 2020 
6 corners in each partner 

school 

The project team in 

each partner school 

 

Dissemination of 

the project 

 

O1 O2 O3 
Mini-center for selective 

waste collection 
04 - 2022 

6 mini-centers in each 

partner school 

The project team in 

each partner school 

 

The development of 

responsibility and 

civic spirit, 

teamwork 

abilities,social 

involvement, 

volunteering 

and communication 

skills, formation of 

consumption 

behaviour 
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O3 

Publication in the local 

press about the activities 

carried out in Lithuania LTT 

12 - 2020 

1 publication in 

the local press for each 

partener school 

The project team in 

each partner school 

 

Informing the local 

community and 

increasing the 

prestige of the 

school 

O3 
Writing and publishing 

articles in local newspapers 
2020 - 2022 

Articles in local newspapers 

for each partener school 
The project team in 

each partner school 

Train 

communication and 

digital skills; 

Promote the project 

by underlining the 

activities within the 

mobilities 

O1 O2 O3 
Activity report after 

mobility from Lithuania 
11 - 2022 1 activity report 

The project team 

from each partner 

school 

 

Will be contain the 

daily activities and it 

will be signed by all 

the participants 

O1 O3 

International photography 

competition: Nature 

inspires us! 

01 - 2021 

A set of photographies of 

nature beauties from all 

partner countries 

The project team in 

each partner school 

 

Training aesthetic 

sense, cognitive and 

emotional 

development, deep 

understanding of 

nature, 

team and individual 

work skills, social 

responsibility for 

the ecological 

exploitation of 

nature, spending 

time 

outdoor, hunting 

nature phenomena 
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O1 O2 O3 

Local workshop, organized 

in each partner school, with 

the theme: Consumer 

rights and obligations in the 

context of sustainable 

development. 

02 - 2021 6 Workshops 
The project team in 

each partner school 

 

Social responsibility, 

civic spirit, 

responsible 

consumtion 

behaviour, knowing 

the law 

O1 O3 

Creating and applying an 

on-line survey using Kahoot 

for the participating 

students at the workshop: 

"Consumer rights and 

obligations" 

03-2021 1 on-line survey 
The project team in 

each partner school 

The measurement 

of the level of 

knowledge in the 

field of consumer 

rights and 

obligations at the 

participants at the 

workshop 

O1 O3 
C 2: S.O.S Water 

in Bulgaria 
04 - 2023 

36   certificates of 

attendance 
The Bulgaria high 

school project team 

Knowledge and 

promotion of the 

importance of water 

in the countries 

involved; 
An experimental 

seminar - Water 

pollution; 

Activities to get to 
know the culinary 

traditions and dishes 

of Bulgaria; 

Planting trees; 

The album of the 
Nature inspires us 

project will be 

completed 

O1 O3 
Design of an Eco- Friendly 

space 
03 - 2021 

6 Eco- Friendly spaces in 

each partner school 

The project team in 

each partner school 

 

experential learning, 

discovery learning, 

social responsibility 
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Videos with this process 

uploaded on the on line 

chanels of communication 

for the ecological 

exploitation of the 

environment, ability 

of teamwork 

O3 
Creating a project corner in 

each partner high school 
03 - 2019 6 project corners 

The project team in 

each partner school 

 

Disseminating 

project results 

O3 
Updating the project 

website COFFE_E 
03 - 2021 Website updated 

The project team 

from Bulgaria 

 

Transfer of 

knowledge and 

experience. 

O1, O2 

Assistance sheets at the 

classes of Environmental 

protection/optional 

04-2021 18   assistance sheets 

The project team 

from each partner 

school 

 

Asses the teachers 

ability to 

reach the objectives 

O1  O3 

Workshop of disemination 

and exploitation of the 

results obtained in the LTT 

from Bulgaria  

05- 2023 
6 workshops 

 

The project team 

from each partner 

school 

 

Share the 

experience and 

examples of good 

practice at 

European level. 

O1 O3 
Activity report after 

mobility from Bulgaria 
05- 2023 1 activity report 

The project team 

from each partner 

school 

 

It will contain the 

daily activities and it 

will be signed by all 

the participants 

O1  O3 

Creating a PowerPoint 

Presentation after LTT from 

Bulgaria 

05 -2023 6 ppt 
The project team in 

each partner school 

 

Share the 

experience within 

the 

mobility 
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O3 Making some spots/videos 04-2023 6 spots 
The project team in 

each partner school 

 

The improvement of 

communication and 

digital skills, 

teamwork, 

acceptance of 

difference of 

opinion, the ability 

to argue and 

convince by 

providing the most 

appropiate 

examples, civic 

involvement 

O1 O2 O3 

Setting up a sustainable 

and biodiverse green space 

of the school 

04-2022 
A green space in each 

partner school 

The project team in 

each partner school  

Social responsibility 

for the ecological 

exploitation of the 

environment, 

development of 

civic spirit, 

deep understanding 

of nature behaviour, 

emotional 

development, social 

involvement 

O2 O3 

Editing a Smart Book that 

contains examples of good 

practice from each partner 

country 

09-2023 1 Smart Book 

The project team 

from Portugalia 

 

The project team in 

each partner school 

 

Improvement of the 

methods and tools 

for training the skills 

of sustainable 

development 

among the 

sudents, facilitating 

access to non-
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formal learning in 

the European 

context, increasing 

the social 

environmental 

responsibility of the 

schools, the ability 

of Global Digital 

Citizenship 

O1 O2 O3 
Half - yearly completion of 

an Activity Journal 
05-2022 6 Activity Journal 

The project team in 

each partner school 

 

Formation of 

consumption 

behaviour and 

responsible 

exploitation of 

resources, 

development of 

behaviour and 

practical skills, 

cognitive and 

emotional 

development , civic 

spirit, social 

responsibility 

O2 O3 

C 3: Smart book for smart 

decissions: fighting climate 

change 

Portugalia 

09-2022 

36 teachers participating in 

the exchange of experience 

in an European context 

The project team in 

each partner school 

 

Information on 

environmental 

education, as well 

as good practices 

implemented by 

each school; 
Visits to companies 

that promote 

sustainability and 
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ecological 

responsibility; 

Tree planting; 

Conducting dynamic 
workshops. 

O2 O3 

Workshop of disemination 

and exploitation of the 

results obtained in the LTT 

from Portugalia 

10-2022 6 workshops 

The project team in 

each partner school 

 

Share the 

experience and 

examples of good 

practice at 

European level. 

O2 O3 

Creating a PowerPoint 

Presentation after LTT from 

Portugalia 

10-2022 6 ppt 
The project team in 

each partner school 

 

Share the 

experience within 

the 

mobility 

O2 O3 

Create and apply an on-line 

questionaire after the 

teachers attending the 

short term event of 

exchange of 

good practice 

11-2022 
Results from the 

questionaire 
The project team in 

each partner school 

Measure the level of 

achievement among 

the participants 

O1 O2 O3 
Updating the project space 

on the eTwinnig platform 
07-2021 1 eTwinning space  update 

The project team 

from Turkey 

Transfer of 

knowledge and 

experience 

 O2 O3 
Activity report after 

mobility from Portugalia 
10- 2022 1 activity report 

The project team 

from each partner 

school 

                                                       

It will contain the 

daily activities and it 

will be signed by all 

the participants 

O1  O3 

 

 
 

Analysis of the school 

situation of students at the 

CDL/ optional 

07-2022 1 report of analysis 
The project team in 

each partner school 

Measure the level of 

students 

acquisitions, their 

implication and 

interest in this topic 
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O1, O2, O3 

Updating the schools 

websites with information 

about the project 

08-2021 6 school websites  
The project team in 

each partner school 

Transfer of 

knowledge and 

experience 

O1 O2 O3 
Updating the project 

website 
08-2021 

1 website of the 

project update 
The project team 

from Bulgaria 

Transfer of 

knowledge and 

experience 

O1 O2 O3 

Annual report of the 

quantity of waste collected 

selectively 

08-2022 
6 annual reports 

 
The project team in 

each partner school 

The progressive 

growth of the 

quantity as a result 

of the project 

implementation 

O1 O2 O3 Non-conference 09-2022 6 non-conference 
The project team in 

each partner school 

The measurement 

of the impact of the 

project on students, 

teachers, parents 

and local 

community 

 

Anual questionare applied 

to the students in the 

target group 

09-2022 

Results from the 

questionaire applied by 

each school 

The project team in 

each partner school 

Measure the level of 

awareness and 

reaching the goals 

of the project 

O1 O3 

C 4: Becoming Climate 

Conscious Journalists 

Turkey 

05-2022 6  certificates of attendance 
The Turkey high 

school project team 

Developing digital 

skills by initiating in 

VR Google 

Expedition 360 

degree photos and 

flipgrid with 

practical application 

in solving 

environmental 

problems and 

promoting 
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education based on 

innovative 

technologies; 

Training courses; 

An online news 

newspaper; 

Study visit to an 

institution relevant 

to the project; 

Workshop Google 

Expedition and 

Flipgrid. 

O1 O3 

Creating a Padlet about 

extreme weather events in 

the last 10 years 

06-2022 6 Padlet 
The project team in 

each partner school 

 

Highlighting the 

results of pollution 

O1 O3 

Workshop of disemination 

and exploitation of the 

results obtained in the LTT 

from Turkey 

05-2022 6 workshops 
The project team in 

each partner school 

Share the 

experience and 

examples of good 

practice at 

European level. 

O1 O3 
Activity report after 

mobility from Turkey 
05- 2022 1 activity report 

The project team of  

each country 
 

Will be contain the 

daily activities and it 

will be signed by all 

the participants 

O1 O3 

Creating a PowerPoint 

Presentation after LTT from 

Turkey 

06-2022 6 ppt 
The project team in 

each partner school 

Share the 

experience within 

the 

mobility 

O1 O3 

Creating a flipgrid on 

healthy behaviours in 

family topic 

05-2022 6 flipgrid 
The project team in 

each partner school 

Empower social 

learning 
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O1 O3 

Seminar on social exclusion 

run by the school 

psychologist 

12-2022 6 seminars 
The project team in 

each partner school 

The students will 

understand the way 

their 

behaviour can 

change the quality 

of their lives and the 

way they live and 

act change their 

future. They will be 

provided examples 

of good and 

negative behaviours 

and the impact in 

society and the 

quality of life. 

O3 

Creating one Prezi about 

climate change factors and 

consequences in the last 

centuries, mainly in Europe 

but also worldwide 

01-2023 1 prezi 
The project team 

from Italy 

Transfer of 

knowledge and 

experience 

O1 O3 

Semiannual report of 

analysis of the Activity 

Journal 

02-2023 
6 annual reports 

 

The project team in 

each partner school 

Evaluate the 

students 

involvement 

in the project, their 

desire to change 

bad behaviours into 

healthy ones. 

O1 O3 Creating documentary films 02-2023 6 documentary films 
The project team in 

each partner school 

Training ICT, 

linguistic, teamwork 

and communication 

skills together with 
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the achievement of 

open 

educational 

resources and civic 

responsibility. It will 

also be improved 

the ability to search 

for information, to 

choose the right 

ones and put it all 

together. 

O1 O3 

C 5: Creating movies to 

foster civic 

engagement - ITALY 

10-2022 
36   certificates of 

attendance 
The Italy high school 

project team 

Encouraging the 

civic engagement of 

students through 

theoretical and 

practical 

experiences and by 

training skills to 

create digital 

educational 

content; 

Studying and 

analyzing the 17 

objectives of the 

2030 Agenda for 

Sustainable 

Development. 

O1 O2 O3 

Workshop of disemination 

and exploitation of the 

results obtained in the LTT 

from Italy 

11-2022 6 workshops 
The project team in 

each partner school 

Share the 

experience and 

examples of good 

practice at 

European level. 
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O1 O3 
Activity report after 

mobility from Italy 
10- 2022 

1 activity report The project team in 

each partner school 

Activity report after 

mobility from Italy 

O1 O3 

Creating a PowerPoint 

Presentation after LTT from 

Italy 

11-2022 

6 ppt The project team in 

each partner school 

Share the experience 

within the 

mobility 

 

Assistance sheets at the 

classes of Environmental 

protection/optional 

04-2023 

6 assistance sheets The project team in 

each partner school 

Asses the teachers 

ability to 

reach the objectives 

O1 O3 

C 6: Use Technology 

to Solve a Local 

Problem 

Romania 

05-2022 
36   certificates of 

attendance 

The Romania 

project team  

Developing digital 

skills by getting 

started in the 

Arduino 

programming 

language and 

creating practical 

applications for 

solving 

environmental 

problems and 

promoting education 

based on innovative 

technologies; 

Outdoor 

environmental, civic 

and social activities; 

Workshop for 

building a 

temperature and 

humidity recording 

system using 

Arduino LCD 

boards and 

performing 

measurements in 

other environments; 
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"Plant your future" - 

volunteer activity 

for planting trees in 

a deforested area in 

Argeș County. 

O1 O3 

Running a campaign to 

promote some spots with 

strong message for 

environmental protection 

05-2023 6 campaigns 

The project team in 

each partner school 
Transfer of 

knowledge and 

experience 

O1 O3 

Workshop of disemination 

and exploitation of the 

results obtained in the LTT 

from Romania 

06-2023 6 workshops 

The project team in 

each partner school 

Share the experience 

and examples of 

good practice at 

European level. 

O1 O3 

Creating a PowerPoint 

Presentation after LTT from 

Romania 

06-2023 6 ppt 

The project team in 

each partner school 

Share the experience 

within the 

mobility 

O2 O3 

Create a Smart-book 

06-2023 1 Smart Book 

The project team 

from Portugal 

 

The project team in 

each partner school 

The teachers 

working together 

and collaborating to 

create a  smart-book 

that will contain 

examples of 

good practice at 

local, national and 

international level. It 

will also contribute 

to the 

internationalization 

of 

education and also 

to increase the 

institutional capacity 

to promote social 

and environmental 

responsibility in 
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all partner schools. 

O1 O3 

Updating the project 

website COFFE_E 07-2023 
1 website of the project 

updated 

The project team 

from Bulgaria 

Transfer of 

knowledge and 

experience 

O1 O3 

Updating the project space 

on the eTwinning platform 

for communication, 

dissemination and 

exploitation of 

results 

07-2023 
1 eTwinning platform of the 

project updated 

The project team 

from Turkey 
Transfer of 

knowledge and 

experience 

O1 O3 

Activity report after 

mobility from Italy 

07- 2023 1 activity report The project team in 

each partner school 

Will be contain the 

daily activities and it 

will be signed by all 

the participants 

O1 O3 

Updating the website 

schools Results 

08-2023 6 websites updated The project team in 

each partner school 

Transfer of 

knowledge and 

experience 

O1 O3 

Elaboration of the photo 

album of the project 

"Nature inspires us" 

08-2023 1 photo album The project team 

from Romania 

The project team in 

each partner school 

Transfer of 

knowledge and 

experience 

O1 O3 

Publishing all the tangible 

results to be obtained over 

the two years of the project 

on the Erasmus + 

08-2023 All tangible results are 

published 

The project team in 

each partner school 

Dissemination 

platform, being 

available to all those 

interested and thus 

ensuring their 

transferability. 

O1 O2 O3 

Drawing up the final report 08-2023 1 final report The project team in 

each partner school 

Informing the 

evaluators of the 

National Agency of 

European Projects 

and 

Programs regarding 

the extent to which 

the proposed 
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objectives and 

activities were 

achieved 

 

 

The project objectives for each partner are as follows: 

 

O1 Training of sustainable development skills and responsible citizenship for 20 students from vulnerable groups, until 30.10.2022 

 

O2 Development of the competencies of 6 teachers by participating in the exchange of experience and good practices at European level, for the 

formation until 30.10.2022 of the social and environmental responsibility of the organization. 

 

O3 Elaboration until 30.10.2022 of at least 10 transnational educational products, in order to train the digital, social and civic competences of 20 

students. 
Project coordinator, 

Ioniță Iuliana 


